
 

 
City of Cedar Rapids 

PUBLIC SAFETY & YOUTH SERVICES COMMITTEE MINUTES 
Of Electronic Meeting on March 15, 2021 

 

The Cedar Rapids Public Safety and Youth Services Committee held an electronic meeting on January 
18, 2021at 4:00 p.m. An electronic meeting was held because a meeting in person was impossible or 
impractical due to concerns for the health and safety of the Committee members, staff, and the public 
presented by COVID-19. An electronic meeting was allowed by Iowa Code Section 21.8 and Governor 
Reynolds’ Proclamations of Disaster Emergency. The meeting could be watched on the City’s Facebook 
page at  
https://www.facebook.com/CityofCRiowa/ 
 

Meeting was brought to order by Committee Chairperson Dale Todd at 4:04 p.m. 
 
Present: Council members Dale Todd, Scott Overland, Ashley Vanorny, Fire Chief Greg Smith, Police 
Chief Wayne Jerman, City Manager Jeff Pomeranz, Mayor Brad Hart, Amanda Grieder with SAFE-CR, 
Iowa Afterschool Alliance Network Coordinator Brittany Sammuelson, Captain Brent Long, and Building 
Services Director Kevin Ciabatti   
 
Approval of November and January Meeting minutes 
 
Recent Accident Review – Chief Jerman – Police Department 
Overview of Crime Statistics. Shots fired are down, violent crime is up higher than usual, property crimes 
were significantly down, and vehicle parts thefts are up. 
On northbound 380 there was a very serious accident in the early morning hours of March 7th.  There 
was a wrong way driver who was driving south in the northbound lane causing a fatality accident.  While 
on scene, a drunk driver hit DOT barricades.  In the evening of March 9th, while working another serious 
accident on 380, a drunk driver rear ended another squad car.  Thankfully the officer in said car only had 
minor injuries.  

• Overland – very unfortunate to  have drunk drivers out there 
• Todd – incredibly dangerous to be an officer on that section of 380, key to keeping first 

responders and drivers safe, is slowing that traffic down.    
• Todd – thank you for the communication that shots fired are down, do you have an 

update on the DCI investigation? 
o Jerman – The results of the investigation were sent to the County Attorney’s 

office late last week, and we’re still waiting on their decision on the results of 
the DCI investigation 

 

https://www.facebook.com/CityofCRiowa/


 

GVI Initiative Update – Chief Jerman – Police Department 

Captain Long gave an update on GVI.  First meetings were law enforcement only and very well attended 
by a wide range of law enforcement agencies and partners:  US attorneys, county attorneys, juvenile 
probation, adult probation, schools, and many more. 

We’re at the core findings stage.  The group had two days of meetings to identify groups and players in 
our area.  The next step will be PD run meetings going over all incidents since January 2017, go over all 
initiatives, meeting with Boston PD to go over how they do their shooting reviews, etc. As we go forward 
there will be three key groups:  law enforcement, social services, and moral voices (community 
involvement). 

All aspects of law enforcement have communicated well in the past, but we’re communicating even 
better now.  Our department is steps ahead of a lot of departments that utilize this program and we’ve 
gotten a lot of good feedback from GVI group. 

• Overland – seems like we’re already seeing great results 
• Hart – This seems like a great step forward and shows a lot of promise 
• Todd – Very excited about this.  This seems like a reformatting of some of what we’ve 

been doing already.  These officers are embracing the change and new ideas.  This looks 
like a concentrated effort to make a difference. 

Recruitment Process Update - Chief Jerman – Police Department  

Out of 137 we are now down to 14.  These 14 are in the final stage of background checks.  Two of these 
are already state certified and if they are certified for the Civil Service list, they would go directly into 
the FTO program.  The remaining 12 would begin at our Regional Police Academy in June, graduating in 
October.  We will extend academy from 18 to 19 weeks to incorporate Crisis Intervention Training 
(mental health training).     

• Todd-It really says something about our professionalism that Hiawatha and Dubuque 
send officers to our regional academy 

Youth Services Update – Chief Wayne Jerman - Police Department 
Leaders, Believers, and Achievers Partnership - first event: March 24 of this month.  This will be a video 
gaming event with officers. 
Other events are in the planning stages for this summer including golf and partnering with Parks and 
Rec.  We plan on joining Parks in supporting the Rolling Rec Mobile – last year we were able to reach 
over 1800 youth in their own neighborhoods.  Director Hock and his staff are looking to have events 
with LBA as well, and have one scheduled at the end of April. 
 

• Overland – Rolling Rec Mobile has had a great outcome and was glad Mayor Hart 
brought that idea back from a conference 

• Vanorny – would like to investigate  food insecurity and see if the Rolling Rec Mobile can 
be utilized that way as well 

 
Afterschool Alliance Support – Brittany Sammuelson – Iowa Afterschool Alliance Network Coordinator 
Asking for support of letter to Governor Reynolds and Iowa Department of Education to spend a portion 
of COVID19 funds to support afterschool and summer learning programs. 



 

To view letter see link:  https://drive.google.com/file/d/1qgXmbx9K6NpAIJtOJBLHcoOtcCZHFYZv/view 
 

SafeCR Report– Amanda Grieder  

Summary of SafeCR statistics 

Looking into potentially working with Fire Department when they have nuisance calls to see if partnering 
together would be helpful. 

MyCR rollout going very well for SafeCR. 

• Vanorny- she would echo those sentiments that MyCR will be a great tool  

Update of Spring Derecho Repairs – Kevin Ciabatti – Building Services 

So far we’ve had 10,300 permits derecho related.  In 2020, we did double the amount of permits we 
usually do in a year.  Derecho related permit repair value $119,000,000.  When the weather got nice, we 
got a plethora of permits, went from 10 in line to 100.  Still doing a lot of permit inspection thorough any 
means necessary if need be.  Staff available all day long to talk on phone and send emails.  Having plan 
review staff dedicated at home has worked out well.  Our staff is amazing, and need their efforts 
highlighted again.  Our work couldn’t get done without them.  There have been 24 demolition permits 
issued, we are aware of 10 more that are in the works, we’ve done about 500 follow up inspections, 
we’ve sent out around 80 letters of securing property.  We’ve try to highlight in a media release: being 
aware of high pressure sales, always get multiple written estimates, check out contractors, get 
everything in writing (work being done, amount, contractors responsibilities, any other promises, copies 
of insurance, start and end dates of work), beware of super low bids, never pay large amounts of money 
up front, and various ways of verifying contractors are registered. 

• Overland – they’ve been busy last year and I bet this year will be even busier, part of 
getting our City back and rolling is having a great building department 

• Todd – What about Facebook and how people find contractors 
o Ciabatti – still need to do your research regardless of how you find a contractor 

• Vanorny – City was great to work with when my contractor’s license had lapsed.  They 
worked with me well, and made sure as a homeowner I was safe 

• Todd – Communication with Assessor’s office? 
o Ciabatti – We are working with the city assessor closely 

Arson Investigation Process – Chief Smith – Fire Department 

Three captains who are fire investigators, dual role:  helping fire marshal’s office with inspections along 
with investigations.  Gave a detailed synopsis on how fire investigation division works.  In 2020 there 
were 80 fire investigations and 7 explosive investigations.  Of those, 43 were determined to be 
accidental, 36 were intentional, 8 were undetermined, and 5 resulted in arrests with some level of 
charges. 

o Vanorny – Has anything resulted from lifting the burn ban 
o Smith – we have not have anything related to the burn barn/derecho 

o Todd – Keep an eye on burn ban – seems like there is still a lot of tarps on roofs 



 

 

Recruitment update– Chief Smith – Fire Department 

Physical agility test (CPAT) orientation Jan 18th and 19th, we then have to wait 8 weeks before we can 
administer the test with one test in-between as practice.  Our practice will be on March 22.  The week of 
March 29 with be HR interviews, the week of April 5 will be Civil Service interviews.  After they certify 
the list we will have internal interviews.  We are forecasted to hire around May 3rd. Hoping that after 
their 8 week academy, they will be able to start on the street the weekend of the 4th of July.  We hope to 
hire 7. 

Derecho After Action Review Status update - Chief Smith – Fire Department 

Contracting with Atchison consulting services, entered into contract with them.  Today was the kickoff, 
the after action report is due by June 30th, (70 day limit).  Intend to have public report to publish by end 
of May, but we built in a little extra time.  We’re looking for:  What did we do well? What weren’t we 
prepared for? What did we learn?  How can we grow, how can we be resilient for the future? 

• Vanorny – what if any plans will there be for public comment? 
o Smith – I will note that and see what we can do to accommodate that 

Meeting Adjourned at 5:24 

 


